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Isaiah 22:1-25 | The Valley of Vision:
Jerusalem, Shebna, and Eliakim
Isaiah Oracle by Oracle | Dr. Randy White

Isaiah 22 turns the prophetic gaze from surrounding nations to Jerusalem. The city called the
“valley of vision” is filled first with noise and celebration, but Isaiah sees defeat, grief, and a
people preparing their defenses without looking to the LORD who ordered their history. The burden
therefore exposes more than a military weakness. Jerusalem’s deepest danger is spiritual: it trusts
its walls, weapons, and waterworks while refusing the repentance God requires.

The second half moves from the city to two royal officers. Shebna uses public office to establish
his own name and security, so the LORD removes him. Eliakim is called, clothed, and entrusted
with authority for the good of Jerusalem. Yet even the honored nail eventually gives way under the
weight placed upon it. The chapter contrasts self-exaltation with faithful stewardship while showing
that no human official can bear unlimited trust.

The rejoicing city and Isaiah’s grief (vv.1-4)

• Verse 1 - Jerusalem has gone up to the
housetops in a time of commotion. The
prophet questions a celebration that does not
understand the city’s true condition.
• “The burden of the valley of vision”

refers to Jerusalem. Though the city stands
among hills, it is overlooked by higher ridges
and can be described as a valley. More
importantly, it is the place where God gave
prophetic vision, yet its people fail to see
what Isaiah sees.

• “What aileth thee now?” is a searching
question. The people are acting together,
but their excitement does not prove that
they understand the hour.

• “Thou art wholly gone up to the

housetops” may picture people seeking a
view, raising an alarm, or joining public
celebration. Flat roofs were natural
gathering places, but here the whole city is
exposed in noisy confusion.

• Verse 2 - The city’s festivity stands
beside a death that was not won
in honorable battle. Its confidence is
contradicted by the reality Isaiah announces.
• “Thou that art full of stirs, a

tumultuous city, a joyous city” piles
up descriptions of noise and excitement.
Jerusalem is emotionally alive while
spiritually unprepared.

• “Thy slain men are not slain with the
sword, nor dead in battle” may include
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deaths from famine, pestilence, panic, or
the conditions of siege. The point is not a
heroic battlefield loss but the shame and
helplessness of a city under judgment.

• Verse 3 - Jerusalem’s rulers flee together
and are captured without an effective
defense. Rank and distance cannot deliver
them.
• The KJV’s “All thy rulers are fled

together, they are bound by the
archers” presents leaders who abandon
the city but do not escape.

• “All that are found in thee are bound
together” turns the city’s apparent unity
into common captivity. The gathering is no
longer a feast on the roofs but a company
of prisoners.

• The passage fits the repeated threats
Jerusalem faced from imperial armies.
Some details recall the Assyrian crisis in
Hezekiah’s day, while others anticipate the

city’s later fall. The burden’s theological
point does not depend upon forcing every
line into only one siege.

• Verse 4 - Isaiah refuses consolation and
weeps bitterly over Jerusalem’s ruin. A
true message of judgment is not delivered with
delight in destruction.
• “Look away from me; I will weep

bitterly” gives the prophet room to grieve.
His knowledge of God’s justice does not
remove compassion for the people who will
suffer.

• “Labour not to comfort me” shows that
easy reassurance would be premature. The
daughter of his people is being spoiled, and
the weight of that revelation must be felt.

• Isaiah’s sorrow resembles his anguish in
Isaiah 21:3-4 and Jeremiah’s lament over
Jerusalem in Jeremiah 9:1. Prophetic
certainty and personal grief belong
together.

The day of trouble and Jerusalem’s defenses (vv.5-11)

• Verse 5 - The Lord GOD of hosts
appoints a day of trouble in the valley
of vision. The crisis is not merely the result
of international politics.
• “A day of trouble, and of treading

down, and of perplexity” describes
distress, humiliation, and confusion. The
people who would not heed vision are
unable to find their way when judgment
arrives.

• “By the Lord GOD of hosts” identifies
the authority behind the day. The armies
may belong to earthly kings, but the LORD
of hosts governs the historical reckoning.

• “Breaking down the walls, and of
crying to the mountains” joins the
collapse of defenses with desperate cries.
Jerusalem’s geography cannot save it from
the God who chose it and holds it

accountable.
• Verses 6-7 - Elam and Kir supply the

invading force surrounding Jerusalem.
The city’s choicest valleys fill with chariots
and horsemen.
• “Elam bare the quiver” pictures archers

from east of Mesopotamia. Elamite troops
served in the armies that contended for
control of the region.

• “Kir uncovered the shield” means that
shields are made ready for battle. Kir is
also associated with Aram in Isaiah 7:6 and
Amos 1:5; its exact location is debated, but
its military role here is clear.

• “Thy choicest valleys shall be full
of chariots” shows the enemy occupying
the approaches upon which Jerusalem
depended. Horsemen stand in formation
at the gate itself.
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• Verse 8 - Judah’s protective covering
is removed, and the people turn to
the weapons of the house of the forest.
Exposure produces military preparation but
not yet repentance.
• “He discovered the covering of Judah”

means that Judah is uncovered or exposed.
The defenses in which the people trusted
can no longer hide their vulnerability.

• The phrase “the armour of the house
of the forest” refers to Solomon’s House
of the Forest of Lebanon, which served as
an armory (1 Kings 7:2; 10:17). Jerusalem
inspects its stored weapons when danger
becomes visible.

• Verses 9-10 - Jerusalem surveys its
breaches and sacrifices houses to
strengthen the wall. The measures are
practical, costly, and spiritually incomplete.
• “Ye have seen also the breaches of

the city of David, that they are
many” records a serious assessment of
weak places in the fortifications. Isaiah
does not criticize the people for noticing
real damage.

• “Ye gathered together the waters of
the lower pool” describes the effort to
secure the city’s water supply. Water was
essential for surviving a siege, and Hezekiah
is remembered for major waterworks in 2
Kings 20:20 and 2 Chronicles 32:30.

• “Ye have numbered the houses of
Jerusalem” indicates an organized survey.
Some houses are broken down so their
stones can repair or reinforce the wall.

• Necessary preparation becomes sinful
confidence when the means are trusted in
place of the God who gives them value.

• Verse 11 - A reservoir is constructed,
but the people do not look to the Maker
of the crisis. This is the central indictment
of their preparations.
• “A ditch between the two walls for the

water of the old pool” most naturally
describes a reservoir intended to preserve
water inside the defenses and deny it to an
enemy.

• “But ye have not looked unto the
maker thereof” does not condemn
engineering. It condemns a strategy
that treats walls, weapons, and water as
sufficient while disregarding the LORD.

• “Neither had respect unto him that
fashioned it long ago” places the present
crisis within God’s prior purpose. The One
who formed Jerusalem’s history is not an
emergency addition to its plans.

• Second Chronicles 32:2-8 records
Hezekiah’s vigorous defenses against
Assyria together with his call to trust the
LORD. Isaiah 22 warns against retaining
the preparations while losing that faith.

The call to mourning and the refusal to repent (vv.12-14)

• Verse 12 - The Lord GOD of hosts calls
Jerusalem to mourning and humiliation.
The proper response to exposure is repentance.
• “To weeping, and to mourning” calls

for sincere grief over sin and judgment, not
despair for its own sake.

• “To baldness, and to girding with
sackcloth” names public signs of
humiliation common in the ancient world.

The LORD seeks a heart that agrees with
His verdict rather than a display separated
from repentance.

• The title “Lord GOD of hosts” appears
again because the One summoning the
people to mourn is also the One governing
the armies at their gates.

• Verse 13 - Jerusalem answers the call
to mourning with feasting. Its slogan
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turns the certainty of death into an excuse
for present indulgence.
• “Behold joy and gladness, slaying

oxen, and killing sheep, eating flesh,
and drinking wine” describes deliberate
celebration in the face of the divine
summons.

• “Let us eat and drink; for to morrow
we shall die” is not biblical courage. It is
unbelief that accepts death while refusing
accountability to the LORD.

• Paul quotes this sentence in 1 Corinthians
15:32 to show the practical consequence
of denying resurrection. If death ends
everything, indulgence appears reasonable;
the resurrection makes such reasoning false.

• Verse 14 - The LORD reveals that this

iniquity will not be purged from the
unrepentant people until death. Their
response has hardened into a settled rejection.
• “It was revealed in mine ears by the

LORD of hosts” emphasizes that the
verdict is not Isaiah’s personal reaction to
conduct he dislikes.

• The offense includes more than food and
drink. The people have heard a divine call
to humble themselves and have consciously
answered it with self-indulgence.

• “Surely this iniquity shall not be
purged from you till ye die” closes the
first half without an easy escape. Religious
privilege does not make defiant unbelief
harmless.

Shebna removed and Eliakim established (vv.15-25)

• Verses 15-16 - Isaiah confronts Shebna,
the treasurer over the royal house,
for preparing an exalted memorial to
himself. Public trust has become a means of
personal glory.
• “Go, get thee unto this treasurer,

even unto Shebna, which is over the
house” identifies a high official responsible
for the royal household. His office gave him
influence close to the king.

• “What hast thou here? and whom
hast thou here?” challenges Shebna’s
claim to lasting status in Jerusalem. The
questions expose how little of his security
actually belongs to him.

• “That heweth him out a sepulchre
on high” portrays a prestigious tomb cut
into the rock, designed to preserve Shebna’s
name and standing after death.

• Isaiah does not condemn burial planning as
such. The rebuke concerns a steward who
uses his position to establish himself while
Jerusalem stands under judgment.

• Verses 17-19 - The LORD will throw
Shebna into a distant land and remove
him from office. The monument he prepared
will not control where he dies.
• “The LORD will carry thee away

with a mighty captivity” announces a
forceful removal. The official accustomed
to directing others will be carried where he
did not choose to go.

• “He will surely violently turn and toss
thee like a ball into a large country”
ridicules Shebna’s attempt to secure his
place. His chariots and former splendor
will become the shame of his lord’s house.

• “I will drive thee from thy station”
makes the loss of office an act of divine
government. Authority is a stewardship
that God can withdraw.

• Shebna later appears as a scribe while
Eliakim is over the household (Isaiah 36:3;
37:2). That change of title is consistent
with the announced demotion, although
these verses do not explain every stage.
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• Verses 20-21 - The LORD calls Eliakim
and clothes him with Shebna’s authority.
Office is transferred for the service of
Jerusalem.
• “My servant Eliakim the son of

Hilkiah” contrasts with the self-exalting
Shebna. Eliakim is first identified by his
relationship to the LORD and the task he
is given.

• “I will clothe him with thy robe, and
strengthen him with thy girdle” uses
official garments to represent transferred
authority. What Shebna treated as personal
possession belongs to God to assign.

• “He shall be a father to the
inhabitants of Jerusalem, and to the
house of Judah” describes protective,
responsible rule. Biblical authority is
exercised for those entrusted to it, not
merely over them.

• Verse 22 - Eliakim receives the key of
the house of David. He is given genuine
delegated authority to admit and exclude.
• “The key of the house of David

will I lay upon his shoulder” pictures
responsibility for the royal household. A
large ceremonial key could be carried on
the shoulder as a visible sign of office.

• “So he shall open, and none shall
shut; and he shall shut, and none
shall open” describes decisions backed
by the king’s authority. Eliakim does not
possess independent sovereignty; he acts as
the appointed steward of David’s house.

• Revelation 3:7 takes up this language for
Jesus Christ, “he that hath the key of
David.” Eliakim’s delegated office provides
the pattern, but Christ holds the Davidic
authority perfectly and finally.

• Verses 23-24 - Eliakim is fastened as a
nail in a sure place, and many depend

upon him. His elevation brings both honor
and accumulating weight.
• “I will fasten him as a nail in a sure

place” pictures a firmly fixed peg capable
of supporting valuable vessels. The stability
is given by God, not created by Eliakim
himself.

• “He shall be for a glorious throne
to his father’s house” means that his
appointment brings honor to his family.

• “They shall hang upon him all the
glory of his father’s house” extends the
image from the official to the relatives and
dependents who attach their hopes to his
position.

• The “vessels of small quantity” include
both cups and larger vessels. The
point is the total burden, from the least
dependent to the greatest, placed upon one
well-positioned man.

• Verse 25 - Even the nail fastened in
a sure place will be removed, and its
burden will fall. No human steward can
become the final support of every hope.
• “In that day” introduces a reversal

of the stability just described. The
passage may warn that Eliakim himself will
eventually fall or that the overloaded family
establishment supported by his office will be
cut down. In either case, the weight placed
upon a human position does not endure.

• “The nail that is fastened in the sure
place shall be removed, and be cut
down, and fall” prevents the reader from
turning Eliakim into an unlimited source of
security.

• “For the LORD hath spoken it” is
the chapter’s final certainty. The LORD
appoints rulers, removes rulers, and exposes
every confidence that competes with trust
in Him.
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Teaching Summary

• Isaiah 22 brings the burdens of the nations
home to Jerusalem. Covenant privilege
increases the city’s accountability; it does not
exempt it from judgment.

• The valley of vision is a place rich in
revelation but poor in spiritual sight. The
people see breaches, weapons, houses, and
reservoirs while failing to look to their Maker.

• Walls, waterworks, planning, and weapons
are not condemned in themselves. The sin is
practical self-reliance that uses means without
trusting the LORD.

• God’s call to mourning requires a truthful
response to sin. Jerusalem’s feast is rebellion
because it deliberately contradicts that call.

• Isaiah’s bitter weeping shows that judgment
should be proclaimed faithfully and

compassionately.
• Shebna represents office used for

self-exaltation. His prestigious tomb, chariots,
and station cannot secure the future he has
planned.

• Eliakim represents delegated authority
exercised as a fatherly stewardship. His robe,
girdle, and key belong to an office granted by
God.

• The key of David establishes a pattern fulfilled
perfectly in Christ, whose authority to open
and shut cannot be overturned (Revelation
3:7).

• The final fallen nail warns against placing
unlimited dependence upon any human ruler,
family, or office. The LORD alone can bear
the full weight of His people’s confidence.
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